Declassified in Part - Sanitized Copy Approved for Release 2012/02/08 : GIA-RDP80-00809A000700130070-8

-

DEC. 1940°' " "

1
\

r ! ep CLASSIFICATION BESTRICTED STAT
N ! CENTRAL INTELMMHW REPORT
k INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD No.
COUNTRY China DATE OF
. INFORMATION 1952
SUBJECT Beonomie - Cooperatives » model constitution
HOW DATE DIST, 2 # aug 1953
. PUBLISHED . Menograph e
* WHERE - ]
" 'PUBLISHED Shangha NO. OF PAGES §
DATE .
PUBLISHED Feb 1952 .}
: : SUPPLEMENT TO
LANGUAGE Chinese : REPORT NO.

NIMTED BY Lav.

SOURCE

Wl o7 113 Conraars 1 Any

NINDED.
NANNER YO AN Vi

THIS IS UNEVALUATED INFORMATiON

STAT

’ 28Pi0
L] 3 )
Hein Chung-kuo ti Ho-tso Shih-yeh (Cooperative Enterprises of
?‘blished by T'ang-ti Ch'u-pan-she, Appendix No 3, pp 182-193;

MODEL CONSTITUTION OF RURAL SUPPLY
MARKETING

AND C TIVES IN
————— IR VEE IN CHIRA

' Article 1

LA This cooperative shall be named the

Cooperaiive; establiytad at
Article 2

GENERAL FRINCIPLES

Haien Supply and Marketing
Ts 'un.

«<his cooperative 1s a commercial federation organized by vorker volunteers

of the
of shares.

Ts 'un.

The ~ap’tal shall be brovided through the purchasing
It shall be managed by all the merbers. The purpose of the coopera-
tive 18 to purchage daily commodities and producers supplies for the members at

8 comparatively lower price ; 8nd, at the same time ) buy from the members their
surplus and supplementary products » 80 88 to eliminate the middleman's profit.

Article 3

This cooperative is an independent imsiness unit with limited responsibility,
Members assume their duties and responsibilities according to their shareg,

Article b

This cooperative participates in___ Hsien Federation of Cooperatives as a

collective body.
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II. BUSINESS MATTERS

Article 5

This cooperative, based on the need of the members and the plans of other
higher ievel cooperative, shall perform the follovwing business “ransactions:

1. Buy end supply the members with everylay commodities and producers'
supplies.

2. Buy and distribute supplementary and handicraft products for the members.

3. Bngege in the management of consumer's neceds and in the transporting of
goods, to step up production activitiee.,

4. Accept orders from higher level cooperative und state-owned enterprises
and assist the members in selling and buying.

5. Cooperate with the State Banks to assist cooperative members and rural
peasants to obtain loans,

6. Direct and ussist in matters pertaining to the culture, health, and
welfare of the members.

Article 6

All matters pertaining to this cooperative shall be passed on by an assermibly
consisting of all the members (or a conference of delegates), and they stall be
carried out ezcording to plans approved by higher cooperatives for each quarter
of each year. All purchases » exchanges, buying, and selling should be contracted
for and signed by the accountant and the chairman of the Board of Directors , and
all contracts shall be passed on by the board of directors.

Article 7

+ This cooperative shzll adopt an economical budget, aimed at economizing ex-
renditures, reducing operational costs, and expediting the flow of merchandise
and capital funds. £11 income received from business transactions shall be han-
dled according to the Policy adopted to prevent winecessary waste,

III. MEMBERSHIPS

Article 8

All men and women workers within this locality, except those who are deprived
»f their public rights, ray "pply for admission into the cooperative. But, members
under 18 years of age may not be clected to an office , and those under 16 years of
age shall not have the right to vote nor to be elected to an office.

Article 9

Menbers enter the cooperative on individual basis. Each individual shall
Pay an entrance fee and shall buy a share in the cooperative. Entrance fees are
established at 1,000 yuan by the supreme cooperative organ of the state. A share
shall be an aggregate sum of yuan. Poor members who cannot pey for their
shares at one time, shall ; With ‘the approvel of the Board of Directors » pay for
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such shares in periodic installments. But the period of installments shall not
exceed 6 months. After payment of the entrance fee and the first installment
on the share, an individual acquires all the qualifications of a member, and ita
shall be issued a certificute of membership. The certificate of merbership shall

not be transferable, nor shall it be loaned to others.

N Article 10 s
INERER -
Menmbers wishing to withdraw fromythe cooperative ghall submit notice to. :
that effect at least one month before the end of the fiscal year. Their shares
. shall be returned to them within 2 months after the end of the fiscal year; any s
: a lisbilities /debts/ shall be deducted from the shares ; and any interest due them |
) shall be paid according to sheres. Entrance fees shall not be refunded. . —
B Article 11
. . Cooperative shares shall not be transferred » nor assigied, nor ve used as col-
- lateral. If a member dies, the Payment on his cooperative chare shall be returned
'» ‘ or truns.erred to the person Dbrugerly designeted tu take his place, When a mem-
ber moves, his share shall be refunded, but his entrance fce shall not be refunded.
Article )2
The duties of membership shall be to:
! 1, Pay the entrance fee and cooperative shere.
2. Obey the constitution and regulations of the cooperative and accept the
decisions of the cooperative.
3. Wotch out for the interest of the cooperative. fake care of the prop-
erties of the cooperative.
’ L. Solicit new members.
5. Answer the call of the cooperative and firmly participate in cooperative
_ activities.
. N
A Article 13
The rights of membership shall include: N
s 1. The right to enjoy coope.ative prices and otiier advantages. ]
N 2. The right to participate in memberchip mee . ings, criticize and present
suggestions to the cooperative.
. 3. Elect and be clected directors, supervisors, cooperative member represent-
. atives, and representatives to the higher level cooperatives, .
L. The right to inspeet, discuss, criticize, and advise in the management, ‘
finnnelal matters, and the organization of the :ooperative.
] 5. The right to enjoy all the facilities provided for culture, health, and Q
velfare.
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Article 1k ’ A

Outstanding achievements by members » upon approval by members' assembly g
or delegates' conferences » 8hall be given honorary or material awards. Members tackey
violating the constitution, bylaws or other decisions > shull be penalized, crit- ! X '
iclzed, and warned. The special privileges and treatment of such a member shall b ‘T
cease at a spcified time, and he my be separated from the cooperative. LA

LigY
Membership separation shall be pessed on by the members' assembly or by 'r‘
the delegatcs' confereaces. However, separation may be effected by the Board 9
of Directors if conditions warrant 1%, and the dectsion shall than be reported -
to the assembly or to the delegatas' conference for concurrence.

IV. ORGANIZATION

Article 15

The members' assembly, organized by the entire meidership, is the supreme

. organ of the cooperative. If, because of the large number of members » and the
R great distence between them, 1t is difficult to assemble all members for a meet-

ing, = delegates' conference shall be held, and it shall perform the duties of
& members' assembly. Membership delegates shall be elected directly by “*e mem-
bers. The total number of delegates and the method of election shall be approved

by a higher level cooparative. Delegates shall serve a term of one year, and

my be re-elected.

Article 16

-

The dutles and functions of a members' ussembly or delegates’ conference
shell include the following:

1. Approve changes in the constitution wherever such changes shall pertain
to the dissclution of this cooperative or to the consolidation of this coopera-
B tive with another cooperative.

~

. ¢. Eleet or remove directors and delegates vho participate in higher level
L, cooperative meetings.,

3. Investigate and pass on business transactions, and submit plans and es-
timtes.

L. Investigete and pass on the reports and final estimates of the board
of directors.

5. Pass on proposals for the increasing the aggregate cooperative share 1
funds, surplus funds » and funds for payment of injury.

6. Decide on the establishment of and length of tenure of the various units b
of the cooperatives, purchase or sell the cooperative's products, and negotiate ;
important contracts.

A' . T. I.sestigate and pass on penal provisions as applied to directors, ete. ,
. 8. Pass on order of separation of members, or order of awards.

9. Discuss and decide otter important problems.
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Article 17

The Board of Directors shall call a members' (or delegates') assembly every . L. >
3 months. Whenever the following conditions exist, a special meeting of the ) I Rt 1
members or delegates may be called: ..

1. The Board of Directors deems it necessary. ;‘

_2. The Supervisory Board deems it necessary. ’;‘Is
3. At the request of one fifth of the members or one third of the delegates. ‘
L. At the direction of a higher level cooperative.

Upon receiving an above-mentioned order or request, the Board of Directors
shall call a members’ (or a delegates') assembly within 10 days. If & meeting
13 not held within this period, then the Supervisory Board or members of the co-
operatives may request a meeting through a higher level cooperative.

Article 18

A members' assembly (or delegates' conference) shall be held with at leas
two thirds of the members present, and any decisions made shall be approved by
at least 50 percent of those present. The records of the assembly shell be
signed by vae executive body and shall be kept with other books signed by the
assembly. The decisions reached shall be submitted to a higher level cooperative
to be documented.

Article 19 .

The Board of Directors shall be the administrative organ of the cooperative.
The members’ assembly (or delegates' conference) shall elect from 5 to 13 direc-
tors, including a chairman and one or two vice-chairmen. They shall serve g
term of one year and may be re-elected.

Article 20
The Juties and functions of the Board of Directors include the following:

1. To administer dJdecisions reached by the membezs' assembly (or delegates'
conference) and the directives from a higher level cooperative.

2. To revise plans for the recruiting of new members and the promotion of
business matter for the cooperative, and submit same for ratification by the mem-
< bers' assembly (or delegates' conference); after which they must be approved by ‘4
T & higher level cooperative.

3. To sign ovtside contracts for the cooperative. i

4, fTo educate the members and the public an: organize. membership partici-
pation in public activities.

5. To appoint or remove a chairman and other personnel for the cooperative.

6. To administer other matters pertaining to the organization, business
affairs, or financial matters of the cooperative. The Board of Directors shall
adhere strictly to the policy of reporting ard on a specified date present to
the members' assembly (or delegates' conference) matter pertaining to the busi-
ness affairs finance, and organization of the cooperative. .

S
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Artiele 21

The Board of Directors shall be responsible for the conduct of business af-
fairs and the protection of cooperative property. Upon discovery of evasion of
duties or malpractices which might result in unnecessary 10ss, the responsible
persons shall bear the consequences according to the lew.

Acticls 22

The Board of Directors shall meet at least once a month, and, if neceusary,
a speclal meeting shall be called by the chairman of the Board of Directars.
Members of the Supervisory Board and representatives of ‘he rembership shall be
invited to the Board of Directors' meeting, but they shall not have the right
to make decisions.

Article 23

The Board of Supervisors shall be the supervisory organ of the cooperative.
It shell represent the entire memberstip in supervising end inspecting the work
of the Board of Directors. Five to nine supervisors shall be elected by the
zmexbers' assembly (or delegates’ conference) for & term of one year and they
my be re-elected.

Article 2k

The duties and functions of the Board of Supervisors include the following:

1. To supervise the work of the Board of Directors in the administration
of decisions passel on by the assembly and directives recelved from higher level
cooperatives and from the government.

2. To supervise the inspection of cooperative business affairs, and finan-
cial accounts,.

3. To supervise the work of the Board of Directors and other persomnel of
the cooperatives.

4, 10 accept suggestions from the members and present them to the Board
of Directors for investigation or conmsideration.

5. To attend the Board of Directors meeting.

6. Upon discovery of violation of Quties or malpractices by the Board of
Directors, the Board of Supervisors shall requrast the Board of Directors to call
& speclal meeting of the menbers (or delegates), and shall make a report imme -
diately to a hisher level cooperative and request its solution of the problem.

Article 25

The Board of Surervisors shall meet once & month, but if necessary shall
call special mectings. Decisions reached at the meetings shall be commmicated
in writing to the Board of Dire.:ors and a higher cooperative. If within 10 days
the Board of Directors do not indicate disayprovel of the decisions, the deci-
sions shall be enforced.

Directors currently in office, or those retired less than one year, or their

next of kin, or close relatives » and other officials of the cooperative, shall
not be eligible to serve as supervisors.
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tlele 26
) Meetings of the Board of Supervisors and Board of Directors shall be held
with at least two thirds of th> members present, and any decisions shall be
~ reacled by majority vote. If the Board of Supervisors and the Board of Direc-
tors shall disagree on auy decision, both cf them shall have the right to re-~
cord their view in the minutes of the meeting.
V. CAPITAL FUNDS AKND ASSETS
x4 ‘Article 27
The sources of capital funds include: (1) membership entrance fees, (2)
membership shares, (3) reserve funds, and (L) other income.
Article 28
. The fiseal year of this cooperative shall te 1 January to 31 December. At

the end of the fiscal year, the Board of Directors shall prepare a report of

the year's operation, a finencial responsibility chart, a profit-and-loss ztate-
ment, and a table listing all the properties, plans, and estimates for the next
fiscal year. These shall be submitted tu the Board of Supervisors after which
they shall be submitted tn the members' assembly (or delegates' conference) foi
discussion and ratification. They shall aiso be repo-ted to a higher level co-
operative to be recorded. At the end of a quarter, a final report of accounts
shall be mede to the members, and shall be reported to a higher level cooperative.

Article 29

If, at the end of a fiscal year there is & surplus, then it shall be regis-
tered as surplus funds in accordance with regulations mentioned mbove. It shall
also be submitted to the members’ assembly (or delegates' conference) for ratifi-
cation, and then reported to a higher level coopeiative for approval.

1. The accumulation of special funds shall be not less than 60 perceni of
the reserves. They shell be used to expand the business of the cooperative and
to pay dameges resulting from losses.

2. Welfare funds shall not exceed 10 percent of the reserves. They shall
be used for cultural, recreationsl, and health and radical facilities for the
menbers.

3. Ten percent of the special funds shall be given to the higher coopera-
tive.

‘ k. Pive percent of the educational funds shall be devoted to the training
and education of cadres and cooperative personnel as established by ¢ ligher co-
opera'.ive.

5. The interest members receive from cooperative shares shall not exceed
10 percent. Reward funds for workers and cooperative members shall be prepared

in a draft copy by the Board of Directors through demucratic deliberation, and
approved by the members' assembly.
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VI, DISSOLUTION OF COOPERATIVE T

e - ; Article 30 : ‘f Foa i
. : If this cooperative finds itself in one of the following conditions, upon “§ 5 ’
the ratification of the members assembly and the approval of a higher pera-
tive, it shall cease all operation and shall be dissolved. The conditions in- h ]
clude: (1) insufficlent number of members, (2) consolidation with amothar co- 3N %)
operative, and (3) unsble to continue operation because of business failure. ]

Article 31 by

After this cooperative has decided on dissolution, the members' assembly : — 3

{or delegates’ conference) shall elect a liquidation committee composed of throe

- to five men to consolidate all debts and obligations. If losses .occurred, they
shall be paid from the reserve funds, and if the reserve funds are ingufficient,
then the losses shall be paid from the share funds. Surplus funds » other than
reserve funds, velfare funds, and funds eppropriated for the higher leve). coopera-
tive, may not be distributed. The remaining funds shall be distributed accord-
ing to regulations, upon ratification by the members'’ assembly and approved by
8 higher level cooperative.

; VII. BYLAWS

Article 32

This constitution has been ratified by the members' essembly (or delegates’
conference), corrected, and registered with the government before adoption.
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